A One-Day, Cross-Sector Conference & Networking Event, Central London, 2nd November 2022
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DRIVE & SUSTAIN SUCCESSFUL ORGANISATIONAL
CHANGE AS THE PACE OF CHANGE ACCELERATES

C h a n g e - R e a d y, R e s i l i e nt Cu l t u re s • Pe o p l e St rate gi e s : Ta l e nt, R e te nt i o n • D i gi t a l U p gra d e s & Te c h U p d ate s • Fl ex i b l e &
H y b r i d Wo r k i n g H u rd l e s • C h a n gi n g B u s i n e s s To Pr i o r i t i s e We l l b e i n g • D at a & M e a s u re m e nt • E n g a gi n g S t a k e h o l d e r s : Th e
St rate gi c R o l e O f C h a n g e • E n g a gi n g E m p l oye e s & B e h av i o u ra l C h a n g e • I n c l u s i o n & D i ve r s i t y

BRAND SPEAKERS, 1 DAY

NEW
Change Has Changed! New
STRATEGIC
methodologies, structures and
UPDATES
engagement strategies to reﬂect the
changing business and evolving employee
expectations

Robust Cultures For Sustained
Organisational Change: Create

adaptable, change-ready cultures which support
new visions and champion transformation

Attract, Engage & Retain
Talent During Change:
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Develop Real Employee Engagement & Talent & Keep Up With
Digital & Tech Innovations To Increase Agility In The Change Revolution

DRIVING ORGANISATIONAL
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8TH ANNUAL

NEW! THE
“GREAT
RESIGNATION”

Attractive, competitive and robust people strategies
to recruit, pipeline and retain top talent

Fuel Business Success With Digital
& Tech Upgrades… but ensure that your
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people, processes and operations can keep pace!
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NEW
Flexible & Hybrid Working New Challenges & Opportunities:

Combat the increased complexity of ﬂexible and
hybrid working to engage employees around change
NEW
Prioritising Wellbeing During
Change! How much change is too much change
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Tangible Data To Measure Change
Success: Benchmark change strategy
performance to secure ongoing backing
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Change Ownership – Winning Over
Leaders & Wider Teams: Engage

employees and business leaders to share change
ownership and increase strategy impact

Inclusion & Diversity: Seize
opportunities to tangibly accelerate inclusion
strategies

NEW

PLUS!

for even the most adaptable, resilient colleague?

• 8 Years Of Industry-Leading
Insights & Networking
Opportunities
• Fresh New Updates For New
Change Tactics

• Dedicated Peer Sharing &
Networking In-Person!
• 3 Interactive Panels
- Organisational Change & Culture
- Flexible & Hybrid Working
- Inclusion & Diversity

info@thechangeconference.com

“ Thought-Provoking”
Diageo

Previous Conference Attendee

Organised By:

+44 (0) 20 3479 2299

www.thechangeconference.com

20

HR, People & Change Leaders Unite To Share Hard-Won Insights Into How They Are Changing Change Management In The Face Of Ever Evolving Workplace,
Business & People Challenges To Deliver Successful Change & Transformation While Combatting Talent, Tech, Engagement & People Management Challenges

Registration, Informal Networking & GIC
Opening Remarks

09.00

Morning Chair’s Opening Remarks
Eze Lisak
Transformation Director, National
Grid Ventures

Tom Gater
Head Of Internal Communications

Halma
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08.30

PEOPLE STRATEGIES: TALENT RETENTION &
PIPELINING

National Grid

09.40

09.10
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ORGANISATIONAL CHANGE &
CULTURE

Create Adaptable, Change-Ready Cultures
Which Support New Visions &
Q&A
Champion Transformation

Legal & General
Chris Norbury
Chief People Oﬃcer

E.ON UK

Baljit Dhillon
Head of Change Delivery

British Gas

Ashley Marshall
Global Head of People &
Organizational Development,
Corporate Functions

Soho House & Co

Barry White
Head Of Learning & Organisational
Eﬀectiveness

CHANGING BUSINESSES TO PRIORITISE
WELLBEING
10.00

- How much change is too much change? Hit the brakes to ensure
even the most dynamic and resilient colleagues don’t hit their limit
- What steps must HR and change professionals take to safeguard
employee wellbeing and psychological safety during change and
transformation?
- As mental health, wellbeing and burnout move up the
management agenda, how can we guarantee that proactive,
tangible change is made towards reprioritising wellbeing?
10.20

Bonus Session; Reserved For Exclusive Conference
Partner

10.50

Morning Refreshment Break With Informal
Networking

11.20
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Phoenix Group

DIGITAL & TECH

National Grid
11.40

Marc Starﬁeld
Group Head of HR Programmes &
Systems

Vodafone

FLEXIBLE & HYBRID WORKING
12.00

Flexible Working Approaches Which
Engage Employees Wherever They Are
To Achieve Long-Term, Sustained
Change

Fuel Business Success With Digital Systems
& Tools Upgrades… But Ensure That Your
People, Processes & Business Can Keep Pace!

Q&A

- Whether additional steps to achieving change, or actioning new
change approaches to handle hybrid working models… what are
your ongoing hurdles around increased ﬂexible working?
- One day in, never in, work from home, work from anywhere,
four-day weeks and childcare-friendly hours… just what is it that
potential and current employees want?
- From gender to disability and casting the talent pool net wider,
retaining ﬂexible and remote working, what does this mean for the
future of organisational structures?
- In the “Zoom” where it happens? How can you ensure that digital
co-workers are able to truly participate and not be overshadowed
by face-to-face colleagues during hybrid meetings?
- Are there ways to replicate spontaneous coaching and
development moments for up-and-coming team members when
not in an oﬃce environment?
Katie Shaw
Head of People

PE

National Grid
Paul Atkins
HR Director

Tangible, Proactive Wellbeing Strategies
Which Safeguard Employees & Enable Steady,
Sustainable Change Rollouts

Lauren Tingey
Digital Eﬀectiveness - Head of
Change

EL

Wandusjka Jennison
Head of People, Change & CommsFuture of Work

- Finger on the pulse: from ﬂexibility to pay, what is it that
encourages retention amongst your employees and how can you
quickly deploy strategies which eﬀectively retain talent?
- Increase connectivity with strong, authentic employer branding
strategies which clearly communicate the company values, attract
new talent and reinforce colleague retention
- When everyone is chasing the same talent pool, how can you grow
superstars from within with strategic upskilling?

11.20
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- Change-ready? From leaders to frontline staﬀ and those
behind a PC… go further to create change champions in business
and a receptive culture where change is embraced and pushed
forwards
- Intentionally building change management capabilities into the
organisational DNA with your leaders, managers and wider
functions for sustained change with impact
- Culture comes from the people, not from top down: how can HR
inﬂuence culture authentically to achieve real change?

Attractive, Competitive & Robust People
Strategies Which Attract, Pipeline & Retain
Top Talent & Communicate Organisational
Values To Increase The Employee Connection
With The Business Goals & Be Seen As An
Employer Of Choice

- At the touch of a button: cultural, technical and operational
hurdles HR and change functions must overcome to better support
the business through the rapid speed of digital change
- Where employee digital literacy and skillsets are taken as a given –
how can we ensure that any knowledge gaps are ﬁlled as soon as
possible?
- Increase collaboration with IT functions to ensure the business has
the best digital capabilities for maximum employee connectivity
- HR of the future: from payroll automation to surveys to employee
apps, secure investment in transforming HR tech to cut the waste
from our processes
- How can HR and change professionals upskill themselves to better
drive the tech that links us all without losing sight of our people
priorities?

Marks & Spencer
Kevin Lyons
Senior HR Manager

Pearson

Organisational Change & Culture • People Strategies: Talent Retention & Pipelining • Digital & Tech • Flexible & Hybrid Working • Changing Businesses To Prioritise
Wellbeing • Data & Measurement • Engaging Stakeholders: The Strategic Role Of Change • Engaging Employees & Behavioural Change Inclusion & Diversity

14.00

British Council
Bradley Hutchinson
Head of Change

Marks & Spencer

UK Home Oﬃce

13.00

Ashutosh Pandey
Senior Director & Head of Business
Process Transformation

Lunch & Informal Networking For Speakers,
Delegates & Partners

Informal Breakout Discussions

a) Why Do Change Projects Fail?

- Leverage behavioural psychology to create great employee
experiences where everyone has the ability to interact with change
instead of having change happen to them
- To what extent should we expect and embrace change resistance
and invest time in compelling cases which reduce the threat of
change? And then how do we incorporate that into our normal
change management frameworks, methodologies and approaches?
- Listen to the employee voice and close the feedback loop for
ground-up internal change initiatives which will drive improvements
throughout the business
Elizabeth Dunn
Head of Business Change

14.50

Bonus Session; Reserved For Exclusive Conference
Partner
Afternoon Refreshment Break With Informal
Networking

16.00

f) Corporate Purpose & Employer Branding

ORGANISATIONAL CHANGE
Afternoon Chair’s Opening Remarks
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13.30

Paul Hendstock
New Plan for Immigration (NPI)
Business Change Programme Lead

UK Home Oﬃce
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It’s Done But What Has It Cost & What Has
It Added? Assess & Benchmark Change
Success To Secure Ongoing Backing &
Inform Future Strategies

SU
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DATA & MEASUREMENT

- What data is key to measuring the success of change initiatives and
how can you accurately measure success?
- Bring the value of change management to life with quantitative
data on bottom line, people, culture, outcomes and more to
demonstrate the direct beneﬁt to the organisation
- Our journey: from identifying reasons for change to delivery to
measurement – draw tangible lessons learnt to inform future
strategies
Eliza Hill
Director of Lean & Agile
Transformation

BlackRock

15.20

Change Has Changed: Updating
Update
Methodologies, Structures &
Engagement Strategies To Reﬂect Our
Changing Business Environment & Post-COVID
Employee Expectations

- Hit the pause button when “change is constant” to design and
drive forward systematic, strategic and commercially minded
change management approaches
- What has fundamentally changed in the business mindset and
appetite for change?
- What will it take to get the job done in the “new normal”? Set new
strategies in motion with a diﬀerent change management
methodology toolkit and updated colleague skillsets
- New working models mean new organisational structures: how to
restructure quickly and eﬀectively when change triggers further
change
- What do we want the future of the business to look like in terms of
design, development and structure… and how can we lay the
foundations and draw up the roadmap now?

Build D&I Into Change Management
Strategies & Use Tactics To Further
Internal Progress

Q&A

- Seize opportunities to leverage our change management resources
to tangibly accelerate real diversity and inclusion progress within
the organisation
- Build inclusion and diversity into change management strategies
as a standard: move away from the assumption that the workforce
is one homogenous group for strategies which include every
individual’s needs
- The double-edged sword of ﬂexible working: how can we celebrate
more individuals able to better achieve work-life balances while not
excluding people from the sociable environments of the oﬃce?
Miles Horca
VP People & Culture for Mauritania
& Senegal & Health, Safety,
Environment & Carbon

bp

Kevin Lyons
Senior HR Manager

Pearson

Ashutosh Pandey
Senior Director & Head of Business
Process Transformation

Wasim Mushtaq
Transformation Lead, Financial
Markets

Standard Chartered
Bank

INCLUSION & DIVERSITY PANEL
DISCUSSION

EL

e) Agile Working & Process Improvement

With Us, Not To Us: Behavioural Strategies To
Embed Change With Engaged Employees Who
Actively Contribute To Change

River Island
14.20

d) Upskilling The HR/Change Function

15.40

Nokia

PEER-TO-PEER
DISCUSSIONS

b) The Great Resignation

ENGAGING EMPLOYEES & BEHAVIOURAL
CHANGE

N
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c) Psychological Safety

Change Is Not A One-Team Responsibility:
Engage Business Leaders & Stakeholders To
Share Change Ownership To Increase
Strategic Success

- Who owns change? Ensure responsibility is shared beyond just the
HR or Change business function and create change champions
throughout the entire business to sustain initiatives
- Create a narrative and compelling case for change to ensure that
leaders feel accountable for delivering, owning and landing change

Paul Hendstock
New Plan for Immigration (NPI)
Business Change Programme Lead

12.30
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ENGAGING STAKEHOLDERS: THE
STRATEGIC ROLE OF CHANGE

Georgina Reeves-Saad
Employee Engagement &
Experience Lead

Nokia
16.30

Afternoon Chair’s Closing Remarks & Oﬃcial Close
Of Conference

REGISTRATION FORM

4 Easy Ways To Register

Brochure Code:

DRIVING ORGANISATIONAL
FOR PEOPLE
LEADERS

Online @ www.thechangeconference.com

A One-Day, Cross-Sector Conference & Networking Event,
Central London, 2nd November 2022

Phone +44 (0) 20 3479 2299

ATTENDEE DETAILS:

Post this booking form to Global Insight Conferences, 5-11
Lavington Street, London, SE1 0NZ

Forename (Mr/Ms/Mrs/Miss/Dr)

Email bookings@thechangeconference.com

Surname

(Brochure code, email, advert etc)

Job Title

Accounts Department:

Company Name

Contact Name
Tel

02.11.22 I WWW.THECHANGECONFERENCE.COM

Please complete in capitals. Photocopy for multiple bookings.
How did you hear about the conference?

Email

Price

Standard Rate

Tel
Email

Head of Department Contact Name

Inhouse/Brand

£619 + VAT

Fax

Head of Department Email

Address

Booking Contact Name

Agency/Supplier/All
Other Companies

£999 + VAT

Group Of 4 (Inhouse
Brand Only)

£1,857 + VAT

Exhibition Stand + 2
Delegate Places

Booking Contact Tel
Postcode

SAVE
£619

*
PAYMENT OPTIONS: Please choose one of the payment options below:

1

£2,999 + VAT

Credit Card/Debit Card
Visa

Group Discounts: 4 delegates for the price of 3. Or send 3 and get your
third place half price! (This applies to inhouse practitioners only, not
agencies and suppliers, and cannot be used in conjunction with any
other discounts, including earlybird oﬀers)
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• Speaker notes available to download one week after the conference, subject to speaker disclosure.
• Only one discount can be used per registration.
• Please note VAT will be charged at 20%. All BACS/invoice registrations are subject to a £24.90 booking
fee and all credit cards payments are subject to a 4% booking fee.
Programme Alterations: Conferences are organised many months in advance of the conference
itself and sometimes we may need to make substitutions, alterations or cancellations of the speakers
and/or topics. Whilst we make every eﬀort to ﬁnd a direct replacement if a speaker cancels,
sometimes this is not always possible within the timeframes we are given. Any substitutions or
alterations will be regularly updated on the conference website.

Can You Help HR & Change
Leaders Drive & Sustain
Successful Change?

SOLD

SOLD

3 4
2
1

5 6

7 8
9
10

DRIVING ORGANISATIONAL
FOR PEOPLE
LEADERS
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For more information on how
to get involved, please call
+44 (0)20 3479 2299 or email
partner@thechangeconference.com

Book An Exhibition
Stand & 2 Delegate
Passes For Only £2,999

Organised By:

Booking Contact Email

Country

Mastercard

Maestro

AmEx

2

(UK VAT is chargeable for all attending companies, regardless of country of origin.
All bank transfer charges must be carried by the company sending payment).

3

Exact name on card
Valid From

Bank Transfer
Bank transfer details will be provided in your invoice.

Card No.

Enclosed

Please make cheques payable to Global Insight Conferences Ltd

Expiry Date

4

Security Code
Signature

Cheque
Invoice

PO Number:

Please include your PO Number if applicable, otherwise this may delay your booking.

Date

Card Billing Address (if different to above)

TERMS & CONDITIONS

Please note that VAT will be charged at 20%, all BACS/invoice registrations are subject to a £24.90 booking fee and all credit cards payments are subject to a 4% booking fee. All orders placed on our online booking pages, by email, on the
brochure’s booking form or over the telephone will all be followed up with an oﬃcial booking conﬁrmation email. All such orders are legally-binding and carry a 100% liability immediately after receipt of order. Full payment is a requirement of
entry into the event and you will be asked to guarantee your payment with a credit card to enter the conference rooms if you have not paid before the date of the conference. Should you fail to pay an invoice or do not attend the conference,
you still remain liable for the sums due. Global Insight Conferences Ltd reserves the right to decline any booking and make any alteration to the speaker panel, programme, date and venue. Global Insight Conferences accepts no liability for the
content of presentations or papers. UK VAT is still chargeable on foreign companies attending conferences in the UK and must be paid at the prevailing rate on UK events. All bank and transfer fees must be covered by the company attending
the conference. Please note that all calls are recorded for training and monitoring purposes. Cancellation Process: Cancellations received in writing on or after 40 working days before the conference date cannot be refunded and full payment
is still due, although a replacement delegate will always be welcome. This is due to the way in which we are charged by our suppliers as during this ﬁnal month, the costs have already been incurred by the organisers. Refunds will not be
available for postponements or cancellations or virtualisation and payment is still due and we reserve the right to make the event virtual or live depending on the circumstances at the time. Refunds will not be available for postponements,
cancellations, virtualisation or a change to a live conference from virtual and payment is still due. All bookings shall be automatically transferred and refunds cannot be given for such changes. Cancellations received in writing at least 40
working days before the conference date will receive a full refund, minus an administration charge of £149 +VAT per ticket. If payment has not yet been made and cancellations are received in writing at least 40 working days before the
conference date, the £149 +VAT per ticket administration charge is still due. By booking onto the conference, you warrant that you are authorised by your organisation to commit to the booking and pay all agreed costs. Global Insight
Conferences Ltd cannot reimburse any travel, accommodation or other expenses under any circumstances. Global Insight Conferences Ltd will assume no liability in the event that this conference is cancelled, rescheduled, virtualised or
postponed due to a fortuitous event, Act of God, unforeseen occurrence, a Force Majeure event, other major disruption or any other event that renders performance of this conference inadvisable, impracticable, illegal or impossible. For
purposes of this clause a Force Majeure event shall include, but shall not be limited to: civil disorder; pandemics, endemics, disaster; an Act of God; war or apparent act of war; government restrictions and/or regulations; terrorism or apparent
act of terrorism; disturbance and/ riots; strike, ﬁre, curtailment, suspension and/ or restriction on transportation facilities/means of transportation; or any other emergency. Global Insight Conferences Ltd reserves the right to alter the venue
for the conference due to a Force Majeure event or other major disruption or if Global Insight Conferences Ltd, deems it necessary to do so. If Global Insight Conferences Ltd postpones an event, the fee will be credited towards the
rescheduled date or another conference and all outstanding invoices must still be paid in full. If GIC cancels an event, the fee will be credited towards another industry-related event within the next 12 months. This credit will be available for up
to 12 months from the original conference date. Refunds will not be available for postponements or cancellations or virtualisation and payment is still due. If you wish to cancel a ticket on an event that has been postponed, the cancellation
terms outlined above still stand, but in relation to the original date. Please note all exhibitors, sponsors and event partners should refer to their signed contract for more information on their terms and conditions. Date & Venue: Central
London, 2nd November 2022. Please note that accommodation and transport fees are not included in the registration fee. Global Insight Conferences Ltd cannot reimburse any travel, accommodation or other expenses under any
circumstances. Special Dietary, Access Or Speciality Requirements: We make every eﬀort to ensure that all delegates are able to participate fully, but please do let us know if you have any access, dietary (other than vegetarian) or any other
particular requirements. Speaker & Programme Changes: Sometimes speakers are unable to attend for personal or business reasons and whilst we make every eﬀort to ﬁnd a direct replacement, occasionally this is not possible within the
timeframes we are given. GIC reserves the right to alter or modify the advertised speakers and/or topics if necessary. Any substitutions or alterations will be regularly updated at www.thechangeconference.com Data Protection: The
delegate names, organisations and occasionally job titles will be shared with other attendees of the event for the purpose of facilitating networking only. Should you not wish your information to be shared in this way, please email:
database@globalinsightconferences.com or write to Data Protection Oﬃcer, Global Insight Conferences, 5-11 Lavington Street, London, SE1 0NZ. When you register for the conference, GIC will provide you with information relating to your
booking and other GIC related products or services via email, direct mail, fax or telephone. Should you wish to discontinue this service at any time please write to the Marketing Director at the address above or please email
database@globalinsightconferences.com. Admittance: We reserve the right to eject you without any prior notice or refund if your behaviour is disruptive, oﬀensive, dangerous or illegal. Distribution of unauthorised materials and audio/visual
recordings are not allowed without prior consent. GIC is not liable for damage to or loss of personal belongings at the conference venue and accepts no liability for the content of the papers and presentations given. Please note that

Book 4 Delegates For The Price Of 3 @ www.thechangeconference.com

